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Section 01

01
Welcome to CreatorMaximus
The AI-native operating system for creators who run real businesses.
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WELCOME

You did not become a creator to
manage chaos.
Modern creators are juggling more than ever — content across five platforms, sponsorships,

audiences, products, communities, analytics, and AI tools that change every month. The creators who

win are not the ones with the most followers. They are the ones with the best systems.

CreatorMaximus is built to be that system. One calm, AI-native operating system for every part of your

creator business — from the first idea to the final published post, from your first sponsor to your fiftieth

product launch.

Our mission

To give every creator the operational leverage of a full media company — without the overhead, the

burnout, or the duct-taped stack of twenty disconnected tools.

What CreatorMaximus is

•  A Creator Operating System — your central command for content, calendar, and creative

workflow.

•  A Creator Business Platform — audience, sponsorships, revenue, products, and CRM in one

place.

•  An AI-Native Workspace — copilots and agents that draft, repurpose, plan, and optimize with you.

•  A Marketplace + Academy — templates, workflows, prompts, and education built by creators, for

creators.

Who CreatorMaximus is for

•  New creators who want to build the right foundation from day one.

•  Growing creators ready to professionalize their workflow.

•  Full-time creators running multi-platform businesses.

•  Coaches, consultants, course creators, and educators.

•  Agencies and teams managing multiple creator accounts.

Benefits of using CreatorMaximus

•  Organize ideas, drafts, and published work in one library.

•  Plan and batch content with a multi-platform calendar.

•  Repurpose long-form content into platform-native variants in minutes.
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•  Track performance, productivity, and revenue from one dashboard.

•  Build a defensible, owned creator business — not rented audiences.

How to read this manual
Each section is self-contained. Beginners should read 1–5 in order. Established creators can jump to the modules

they care about most — every section ends with workflows you can apply the same day.
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Section 02

02
Getting Started
From signup to a fully configured workspace in under ten minutes.
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1. Create your account

Visit creatormaximus.com and click Get started. Sign up with email and password or continue with

Google. New accounts get instant access to the free workspace tier — no credit card required.

Tip
Use the email address you already check daily. Workflow nudges, scheduled-post reminders, and analytics digests

will land there.

2. Log in

Returning creators go to creatormaximus.com/login. If you forget your password, use Reset

password — a secure link will be sent to your email.

3. Tour the dashboard

•  Top bar — global search (■K), quick-create, notifications, profile.

•  Left sidebar — Dashboard, Library, Calendar, Repurpose, Analytics, Business, Marketplace,

Academy.

•  Main canvas — today's schedule, drafts in progress, AI suggestions, recent activity.

4. Navigation overview

Every module follows the same pattern: Index (what's happening), Detail (one item up close), and

Action (create, schedule, repurpose). Once you know one module, you know them all.

5. Settings

•  Profile — display name, avatar, bio, timezone.

•  Workspace — name, default platforms, team members (Pro and Studio).

•  Theme — Light, Dark, or System.

•  Notifications — email digests, in-app alerts, mobile push.

•  Connected platforms — Instagram, TikTok, YouTube, X, LinkedIn, Threads, Facebook.

6. Profile setup

Add a clear avatar and a one-sentence bio describing what you create and who you create it for. This

appears across marketplace storefronts, academy contributions, and shared workflows.

7. Workspace setup
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Name your workspace (often your creator handle or company), select the platforms you publish on, and

invite collaborators if you're on a team plan.

8. Theme selection

CreatorMaximus is designed to be calm in both light and dark mode. System mode follows your OS

automatically.

9. Notifications

Choose between real-time, daily digest, or weekly digest. Most creators prefer daily — enough signal,

no noise.

Screenshot placeholder
[Insert annotated screenshot — Settings > Workspace setup, with callouts on workspace name, platforms, team

invites.]
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Section 03

03
The Creator Dashboard
Your single source of truth for the day, week, and quarter.
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Dashboard layout

The dashboard is divided into four zones — Today, Pipeline, Performance, and Copilot. Every

widget is glanceable, customizable, and connected to a deeper view.

Key metrics

•  Posts scheduled today and this week.

•  Drafts in progress and overdue.

•  Reach, engagement, and follower delta (last 7 / 30 days).

•  Revenue tracked across sponsorships, products, and memberships.

Quick actions

One click to New idea, New draft, Repurpose, Schedule, and Capture (the mobile-friendly inbox).

Quick actions are also available globally via ■K.

Recent activity

A chronological feed of everything happening in your workspace — drafts edited, posts scheduled,

sponsorships moved to negotiation, products purchased. Filter by collaborator on team plans.

Creator insights

Weekly cards highlight what is working — top-performing post, best posting time, fastest-growing

platform, and topics resonating most with your audience.

AI recommendations

Copilot watches your workspace and suggests the next best action: repurpose this top performer,

batch three TikToks before Friday, follow up on a stale sponsorship, fill a gap in next week's calendar.

Workspace overview

A bird's-eye summary — total content items, scheduled volume, active workflows, and team activity (for

Studio plans).

Customizing widgets

Click the gear on any widget to hide it, resize it, or change its data source. Drag to reorder. Save

layouts per device — your phone dashboard can be different from your desktop dashboard.



CreatorMaximus User Guide & Success Manual creatormaximus.com

© CreatorMaximus Page 12

Prioritizing tasks

Use the Focus toggle in the top right to collapse everything except today's must-ship items. Combine

with ■K to jump between tasks without breaking flow.

Screenshot placeholder
[Insert dashboard hero shot — Today, Pipeline, Performance, Copilot zones labeled.]
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Section 04

04
Content Library
Every idea, draft, and published post — searchable, taggable, repurposable.
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Creating content

Click New idea from anywhere. Add a title, body, media, target platforms, and tags. Save as Idea to

come back later, or promote straight to Draft.

Organizing content

•  Tags — flexible labels (e.g. tutorial, case-study, launch).

•  Categories — top-level pillars that align to your content strategy.

•  Search — full-text across title, body, and notes.

•  Filters — status, platform, tag, date, collaborator.

Draft management

Open the side drawer on any item to edit body, media, platforms, scheduling, and notes without leaving

the library list. Auto-save protects every keystroke.

Content statuses

•  Idea — captured, not started.

•  Draft — actively being written.

•  In Review — ready for collaborator or self-review.

•  Scheduled — assigned to a publish date and platform.

•  Published — live, with analytics attached.

Workflow example

A YouTube creator captures 20 thumbnail ideas as Ideas, promotes three to Drafts, attaches a script

and B-roll list, moves to In Review for an editor, then to Scheduled for next Tuesday. After upload, the

item flips to Published and pulls in views and watch-time automatically.

Best practice
Capture more ideas than you can ever ship. Volume in the funnel beats perfection at the top.
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Section 05

05
Content Calendar
Plan, batch, and ship multi-platform content without losing your week.



CreatorMaximus User Guide & Success Manual creatormaximus.com

© CreatorMaximus Page 16

Calendar views

•  Monthly — see the full publishing rhythm at a glance.

•  Weekly — operational view for the current sprint.

•  Agenda — chronological list, ideal for mobile.

Scheduling content

Click a date to add a post, or drag any item from the upcoming-queue sidebar. Assign one or more

platforms; each platform gets its own colored chip so the calendar reads instantly.

Moving content

Drag and drop to reschedule. Right-click to duplicate, batch-shift, or assign to a campaign.

Planning campaigns

Group related posts into a Campaign (e.g. Course launch — March). Campaign view shows the

timeline, status, and performance of every asset in one place.

Content batching

Batch by format, not by day. Film all your TikToks on Monday, write all your captions on Tuesday,

schedule everything on Wednesday. CreatorMaximus protects batched time blocks from interruption.

Editorial planning

Plan quarterly themes at the top of the calendar — the system suggests gaps and overlaps so you

never go three weeks without content for a platform that matters to you.

Examples

•  YouTube creator — 1 long video every Tuesday, 3 Shorts mid-week, 1 community post Friday.

•  TikTok creator — 2 videos daily, batched on Sunday, published 9am and 7pm.

•  Newsletter creator — Sunday long-form, Wednesday curation, Friday Twitter thread teaser.



CreatorMaximus User Guide & Success Manual creatormaximus.com

© CreatorMaximus Page 17

Section 06

06
AI Repurposer
Turn one piece of pillar content into ten platform-native posts.
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Uploading content

Paste a transcript, drop a video file, link a YouTube URL, or pick any item from the Library. The

repurposer accepts text, audio, video, and structured documents.

Repurposing workflows

•  Choose source format (long video, podcast, blog, newsletter, livestream).

•  Select target platforms — Instagram, TikTok, YouTube Shorts, X, LinkedIn, Threads, newsletter.

•  Pick a tone — Conversational, Authoritative, Witty, Educational, Hype.

•  Generate. Edit. Regenerate per variant. Save back to Library or push to Calendar.

Platform-specific outputs

Each variant respects platform constraints — character limits, hashtag norms, hook conventions,

caption length, thumbnail-text suggestions.

Editing outputs

Every generated draft is fully editable. Highlight any sentence and ask Copilot to shorten, punch up

the hook, add a CTA, or rewrite for a younger audience.

Saving & exporting

One click to save into Library, schedule on Calendar, or export as Markdown, CSV, or platform-ready

text.

Examples

•  Podcast → Shorts — top three quotable moments, vertical captions, hook-first edits.

•  Blog → LinkedIn — first-person reframe, scannable structure, single-image post.

•  Video → X posts — five tweet-length insights and one thread.

•  Newsletter → Instagram carousel — six slides, hook, payoff, CTA on slide six.

Best practice
Always edit the first variant before generating downstream ones. Your edits teach Copilot your voice — every future

generation gets sharper.
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Section 07

07
Creator Copilot
An always-on AI partner that watches your workspace and suggests the next best move.
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Recommendations

Copilot reads your calendar, library, and analytics — then surfaces the actions most likely to move your

metrics this week.

Productivity suggestions

•  Batch three captions before Friday to clear next week's calendar.

•  You have 14 ideas older than 30 days — archive, ship, or delete.

•  Move drafting from evening to morning — your published posts perform 22% better when batched

before noon.

Workflow suggestions

Copilot recognizes patterns and proposes templates — "You repeat the same six steps every time you

launch a YouTube video. Save as a workflow?"

Content suggestions

Topic ideas pulled from your top performers, audience comments, search trends, and competitor

analysis — never blank-page syndrome again.

Creator insights

Weekly narrative reports: what worked, what didn't, what to try next. Written in plain language, not

dashboards.

Growth recommendations

Channel-specific moves: posting cadence shifts, format experiments, collab targets, monetization

opportunities.

Save time, improve consistency, stay organized
Creators using Copilot report shipping 38% more content with 24% less time at the desk — because the system

carries the cognitive load between sessions.
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Section 08

08
Workflow System
Build the repeatable production lines that turn creative chaos into output.
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Workflow creation

Click New workflow, name it, add stages, define checklists per stage, and assign owners (on team

plans). Workflows can be triggered manually or auto-triggered when a content item enters a status.

Workflow templates

Start from the Academy's template library — over 100 pre-built workflows for every creator format and

business motion.

Workflow tracking

Each active workflow shows progress, blockers, and time-in-stage. Bottlenecks light up in amber;

overdue stages in red.

Workflow completion

On completion, Copilot logs cycle time, suggests improvements, and offers to save your edits back to

the template.

Workflow automation

•  When a draft moves to In Review — notify your editor.

•  When a video is published — auto-create Shorts repurpose drafts.

•  When a sponsorship hits Signed — generate brief, schedule deliverables, add invoice.

Examples

•  YouTube Workflow — idea → script → film → edit → thumbnail → publish → repurpose →
report.

•  Podcast Workflow — guest outreach → prep → record → edit → publish → clips → newsletter.

•  Course Launch Workflow — research → outline → record → assemble → pre-launch → launch

→ post-launch.

•  Sponsorship Workflow — inbound → qualify → negotiate → contract → brief → deliver →
invoice → recap.
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Section 09

09
Analytics Dashboard
Numbers that tell stories — not vanity dashboards.
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Performance tracking

Reach, engagement, saves, shares, follower delta, and watch time — per platform, per piece, per

campaign.

Productivity metrics

Items shipped per week, cycle time per content type, batch efficiency, and time-to-publish.

Publishing metrics

Cadence, on-time rate, missed slots, and platform distribution.

Workflow metrics

Average stage duration, bottleneck stages, and template adoption.

Growth metrics

Audience growth, owned-audience growth (email/SMS), and revenue per follower.

AI insights

Copilot translates dashboards into recommendations: Carousels outperformed Reels 3:1 this month —

shift two slots next week.

How to interpret reports

Look at direction before magnitude, per-platform before total, and per-format before per-piece. Most

creators win by doubling down on the top quartile, not optimizing the bottom half.
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Section 10

10
Creator Business Center
Audience, sponsorships, revenue, products, memberships, and CRM — under one roof.
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Audience management

Unified contact records across email subscribers, paying members, course students, and high-signal

social fans. Tag, segment, and message without leaving the platform.

Sponsorship tracking

A pipeline view for every brand deal — Inbound, Qualifying, Negotiating, Signed, In Production,

Delivered, Invoiced, Paid. Templates for outreach, briefs, and recaps.

Revenue tracking

Sum revenue across sponsorships, digital products, memberships, affiliate income, and platform

payouts. See trends by month, quarter, and channel.

Product management

Create and sell digital products (templates, courses, ebooks, presets) with checkout, license keys, and

customer records.

Membership systems

Recurring memberships with tiered benefits, drip content, and member-only spaces.

CRM features

Notes, last-touch dates, follow-up reminders, and pipeline value per relationship — fan, sponsor,

collaborator, or vendor.
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Section 11

11
Marketplace
Buy what you need, sell what you've built.
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Browsing resources

Filter by category — templates, workflows, prompts, presets, courses. Sort by rating, popularity, or

newest.

Purchasing resources

One-click checkout. Purchases install directly into your workspace — no copy/paste.

Selling resources

Apply for a creator storefront, upload your assets, set prices, and CreatorMaximus handles delivery,

licensing, and payouts.

Creating storefronts

Customize your storefront with branding, bio, featured work, and testimonials. Each storefront has its

own SEO-friendly URL.

Uploading templates

Templates are versioned. Update once and every buyer receives the new version.

Marketplace best practices

•  Sell what you actually use — authenticity wins.

•  Write the title for search, the description for trust, the preview for delight.

•  Bundle related assets to raise average order value.

•  Reply to every review in the first 24 hours.



CreatorMaximus User Guide & Success Manual creatormaximus.com

© CreatorMaximus Page 29

Section 12

12
Creator Academy
The on-platform library for becoming a better operator, marketer, and business owner.
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Academy overview

A growing collection of articles, guides, glossary entries, workflows, research, and templates — all

created by working creators and operators.

•  Articles — short, opinionated reads on craft and business.

•  Guides — long-form, step-by-step walkthroughs.

•  Glossary — 200+ terms every modern creator should know.

•  Workflow library — battle-tested production systems.

•  Research center — original benchmarks and creator-economy reports.

•  Templates — copy-paste assets for every motion.

Tip
Bookmark the workflows you keep returning to. Bookmarked items appear in your sidebar for one-click access.
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Section 13

13
Best Practices
What we've learned from thousands of creators across formats and stages.
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New creators

•  Pick one platform. Master it for 90 days before adding a second.

•  Ship 100 posts before you optimize anything.

•  Batch on weekends, publish on weekdays.

Growing creators

•  Repurpose every long-form piece into at least five short-form derivatives.

•  Start collecting email — owned audience beats rented every time.

•  Track three metrics, not thirty.

Full-time creators

•  Hire the first role that buys back your evenings.

•  Document every recurring task as a workflow.

•  Diversify revenue across at least three streams.

Agencies

•  Standardize onboarding with a single client workflow.

•  Use workspace templates so every new client looks the same on day one.

•  Report weekly — silence breaks trust faster than bad numbers.

Teams

•  Define content owners per platform, not per post.

•  Run a 20-minute weekly publishing standup.

•  Use status fields religiously — guesswork is the enemy of throughput.
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Section 14

14
Productivity Frameworks
Operating systems within the operating system.
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Weekly planning

Sunday or Monday morning, review next 7 days. Confirm every scheduled slot has an assigned piece.

Move anything missing into batch blocks.

Monthly planning

Last Friday of the month: review performance, set next month's themes, populate the calendar with the

first two weeks of slots.

Content batching

Group like with like — record together, write together, edit together, schedule together. Context

switching is the silent killer of creator output.

Creator CEO Framework

Spend 60% of your week creating, 30% operating, 10% strategizing. Audit weekly. Drift toward

operating means you need to delegate.

Audience Ownership Framework

Move every fan one rung up the ladder: anonymous viewer → follower → email subscriber → buyer →
member → superfan.

Revenue Diversification Framework

Three streams minimum: one passive (products), one recurring (memberships), one premium (services

or sponsorships).

Creator Operating System Framework

Five pillars: Capture, Create, Publish, Measure, Monetize. CreatorMaximus gives you a home for each.
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Section 15

15
Frequently Asked Questions
50+ answers, organized by category.
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Account & Billing

Is there a free plan?

Yes. The free plan includes Library, Calendar, basic Repurposer, and Academy access.

How do I upgrade?

Settings → Plan → choose Pro or Studio. Upgrades take effect immediately.

Can I cancel anytime?

Yes. Cancel from Settings → Plan. You keep access until the end of the billing period.

Do you offer annual billing?

Yes, save ~20% with annual.

Can I switch plans?

Yes — up or down, anytime.

Is my payment information secure?

Payments are processed by a PCI-DSS Level 1 provider. We never store full card numbers.

Do you offer refunds?

Pro-rated refunds within 14 days of a new subscription.

Can I use one account for multiple brands?

Studio plan supports multiple workspaces under one login.

Content & Library

Is there a limit on content items?

Free: 100. Pro: unlimited. Studio: unlimited.

Can I import from Notion or Google Docs?

Yes — paste, upload, or use the importer in Library.

Can I attach video files?

Yes, up to 2 GB per item on Pro and Studio.

How do drafts auto-save?

Every keystroke, with version history.

Can I restore deleted items?

Yes, from Trash for 30 days.
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Calendar & Scheduling

Does CreatorMaximus publish for me?

Direct publishing is rolling out platform by platform. For now, the calendar generates platform-ready

exports and reminders.

Can I share a calendar with my team?

Yes — invite collaborators on Pro and Studio.

Does timezone matter?

Yes. Set in Settings; the calendar respects it everywhere.

Can I bulk-schedule?

Yes — multi-select in Library, then assign dates.

AI & Copilot

Which AI models power the platform?

A mix of frontier models selected for quality, speed, and safety. We update the stack regularly.

Can I use my own API key?

Yes — bring-your-own-key is supported on Studio.

Does AI train on my content?

No. Your content is never used to train external models.

Can I disable AI features?

Yes, per workspace, in Settings → AI.

Will Copilot post for me?

Only when you approve — Copilot drafts and suggests, you decide.

Marketplace

Who can sell on the marketplace?

Any creator approved through the storefront application.

What's the revenue share?

Sellers keep 80% after payment processing.

When do I get paid?

Monthly payouts on the first business day.
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Can I refund a buyer?

Yes, within 14 days of purchase.

Workflows & Automation

How many workflows can I run?

Unlimited on Pro and Studio.

Can workflows trigger other workflows?

Yes — chained workflows are supported.

Can I share workflows publicly?

Yes, via the marketplace or a public link.

Analytics

Where does analytics data come from?

Connected platforms, on-platform actions, and your own input. Connect more sources for richer data.

How far back does data go?

From the moment you connect a source, plus what each platform's API allows historically.

Can I export reports?

Yes — CSV and PDF.

Security & Privacy

Is my data encrypted?

Yes, in transit (TLS 1.2+) and at rest (AES-256).

Where is data stored?

Encrypted databases in regional cloud infrastructure.

Can I delete my account and data?

Yes — Settings → Account → Delete account. All data is purged within 30 days.

Do you support 2FA?

Yes, in Settings → Security.

Are you GDPR compliant?

Yes.
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Teams & Collaboration

How many seats are included?

Free: 1. Pro: 3. Studio: 10+ with add-on seats.

Can I set roles and permissions?

Yes — Owner, Editor, Reviewer, Viewer.

Is there an activity log?

Yes, on Studio.

Mobile & Apps

Is there a mobile app?

CreatorMaximus is a fast PWA — installable from any modern browser. Native apps are on the

roadmap.

Can I capture ideas from my phone?

Yes, via Quick Capture in the bottom nav.

Does it work offline?

Capture and read; sync happens when you're back online.

Integrations

Which platforms integrate?

Instagram, TikTok, YouTube, X, LinkedIn, Threads, Facebook, plus tools like Notion, Google Drive,

and Stripe — with more added monthly.

Is there a public API?

API is in early access — request via Settings → Developer.

Do you support Zapier / Make?

Yes.
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Section 16

16
Troubleshooting
Fix it fast — the most common issues and their solutions.
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Common problems

•  Calendar not loading — refresh, then check Settings → Timezone.

•  Repurposer returns empty output — confirm source has > 100 characters of text.

•  Scheduled post didn't fire — check platform connection in Settings → Integrations.

•  Workspace feels slow — clear browser cache, then reload.

Common solutions

•  Sign out and back in — clears 80% of session bugs.

•  Disconnect / reconnect a platform — refreshes auth tokens.

•  Try an incognito window — isolates browser-extension issues.

Technical issues

Report from Settings → Help → Report an issue. Include the time, the action you took, and a

screenshot. We respond within one business day.

Workflow issues

Stuck workflow? Open the stage, click Diagnose, and Copilot will suggest the most likely blocker.

AI issues

If outputs feel generic, sharpen your prompt with examples and tone notes. Use the Voice library in

Settings to teach Copilot your style.

Account issues

Locked out? Use the password reset, then contact support if the issue persists. Compromised

account? Reset password, revoke sessions, enable 2FA.
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Section 17

17
Security & Privacy
How we protect your work and your audience.
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Data security

All data is encrypted in transit (TLS 1.2+) and at rest (AES-256). Infrastructure is hardened with

continuous scanning, least-privilege IAM, and audit logging.

Privacy

Your content, audience, and analytics are yours. We do not sell user data and we do not share with

third parties beyond the sub-processors required to operate the service — listed publicly in our DPA.

AI usage

AI features process your content only to fulfill the action you requested. Inputs and outputs are not

used to train external models.

User data

Export everything at any time from Settings → Data. Delete everything at any time from Settings →
Account → Delete.

Account protection

•  Use a unique, strong password — and a password manager.

•  Enable two-factor authentication.

•  Review active sessions monthly in Settings → Security.

•  Use SSO on Studio plans where possible.

Best practices

Treat your CreatorMaximus account like your bank account — it holds your business operations, your

audience relationships, and your revenue pipeline.
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Section 18

18
Advanced Users
Squeeze every drop of leverage out of the platform.
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Power user techniques

•  Master ■K — every action is one keystroke away.

•  Use saved filters in Library as bespoke views.

•  Pin three workflows to the sidebar for instant access.

•  Set Focus mode for deep-work blocks — it silences notifications and collapses non-essential

widgets.

Workflow optimization

Audit your top three workflows monthly. Cut one stage. Automate one stage. Document one stage.

Compounding returns.

Template systems

Maintain a personal template library — captions, briefs, sponsorship pitches, course outlines.

Templates are the difference between shipping in 20 minutes and 2 hours.

Scaling content

Move from per-piece production to per-format pipelines. One pillar piece feeds five repurposes feeds

twenty atomic posts.

Creator business operations

Treat your creator business like a real business: weekly P&L, monthly retrospectives, quarterly OKRs.

CreatorMaximus gives you the dashboards; you bring the discipline.

Team collaboration

Use roles strictly. Reviewers don't edit; Editors don't approve; Owners don't ship without review. Clean

lanes = fast lanes.
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Section 19

19
Success Roadmaps
Step-by-step paths for the eight most common creator profiles.
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New creator (first 90 days)

1. Pick one platform and one format.

2. Capture 50 ideas in Library.

3. Batch and ship 30 posts in 30 days.

4. Set up Calendar with a fixed weekly rhythm.

5. Review analytics at day 30, 60, 90 — keep what works, kill what doesn't.

YouTube creator

1. Build a YouTube Workflow from the template library.

2. Plan a 12-video quarterly slate.

3. Repurpose every long video into 3 Shorts + 1 newsletter + 5 tweets.

4. Track watch time, CTR, and subs gained per video.

5. Start collecting email at video 10.

TikTok creator

1. Batch 14 videos every Sunday.

2. Schedule 2/day across the week.

3. Track save and share rates — they predict reach.

4. Move top performers to Reels and Shorts within 48 hours.

5. Build an email list off bio link by month two.

Newsletter creator

1. Settle on a single weekly format.

2. Build a 6-issue content runway before launch.

3. Repurpose every issue into a Twitter thread and a LinkedIn post.

4. Track open rate, click rate, unsubscribe rate.

5. Launch a paid tier when free list passes ~2,000.

Coach

1. Productize one signature offer.

2. Build a content engine around the problem your offer solves.
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3. Use CRM to track every discovery call.

4. Document delivery as a workflow.

5. Stack a self-serve digital product alongside the 1:1 offer.

Consultant

1. Niche down to one industry and one outcome.

2. Publish weekly case-study-driven content.

3. Run a referral pipeline in the CRM.

4. Productize deliverables as templates.

5. Layer a small-group cohort once the pipeline is full.

Course creator

1. Validate the topic with a free pilot.

2. Use the Course Launch Workflow end-to-end.

3. Pre-sell before producing.

4. Track lesson completion + NPS.

5. Add a community tier in version two.

Agency

1. Standardize a client onboarding workflow.

2. Use one workspace template per service line.

3. Run weekly client reports from Analytics.

4. Automate invoicing through the Business Center.

5. Productize one engagement type for predictable revenue.
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Section 20

20
Final Success Guide
From software to system.
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CreatorMaximus is more than a tool

It is the operating system of a creator business that is built to last. Use it as four things at once:

•  Creator Operating System — your central nervous system for ideas, content, and publishing.

•  Creator Business Platform — audience, revenue, sponsors, and products in one place.

•  Workflow Platform — your repeatable production lines.

•  AI Productivity Platform — leverage on every task, every day.

The mindset shift

Stop optimizing for posts. Start optimizing for systems. The post is the output; the system is the asset.

Your next 30 days

•  Week 1 — set up your workspace, calendar, and one workflow.

•  Week 2 — ship 10 posts using the Repurposer.

•  Week 3 — connect analytics; run your first weekly review.

•  Week 4 — document one repeatable system and turn it into a workflow.

“The most successful creators do not rely on motivation. They rely on systems.

CreatorMaximus helps you build those systems.”

Welcome to the operating system for the next decade of your creator career.

— The CreatorMaximus team


